[bookmark: _GoBack]Penbrooke Meadows School Council
Meeting Minutes for Monday, March 18, 2024
5:30 pm online 
Call to order at 5:43 PM 
1. Welcome and introductions
Your name and the name and grade of your child(ren)

2. Approval of minutes of September, October, November, January, February
a. Lourie Approves 
b. Shannon Seconds
3. Principal’s report and CBE parent engagement on Fees and School Development Plan 
a. enrollment 244 – # expected to change - LEAD kids transitioning to new schools after spring break 
b. Engagement session for parents to learn about school fees, school budget and school development plan and provide feedback to the CBE.
c. LEAD
d. 2024 School Planning Penbrooke Meadows Slideshow Feedback & Parent Evaluation
i. Development Plan regular process done every year with data about students and their learning and choose areas specific to what the kids need to work on. There have been 3 chosen for Penbrooke Meadows.
1. Posted on our website and reviewed continually 
2. Literacy goal – reading regular words and non-words 
a. Decodable books 
b. Sequential lessons to introduce and reinforce phonetic and pre reading skills segmenting and blending
c. Sound walls to reinforce the mapping of phonemes 
3. Mathematics – conceptual understanding of a number
a. Modeling and using a variety of tools
b. Encouraging students to explain thinking and responding to others
c. Selecting tasks that support targeted conceptual understating 
d. Using tasks and games to build student understanding and communication 
4. Well Being – increasing student sense of belonging and connection to school and staff
a. Teaching modeling inclusive texts providing intentional opportunities  
b. Students advisory group to create action plans
c. Create structures to support connections btw classes and grades 
ii. School Budget – determined Sep 30th according to count day that day. Budget doesn’t change if enrollment # changes 
1. 2 300 000 2023-2024 to provide quality education 
a. Per school total and per student total
b. Specific grades get different $ amounts 
2. 90% of budgeted funds covers staffing and the remaining portion covers instructional and operational supplies 
iii. Fees (school based fees, ie. field trips or In school activities)
1. School fees that we were approved for – not that they will be charged but approved by government and set to the maximum $
2. 2022 – 2023 report to parents posted 
iv. Feedback 
1. Poll Questions in Chat
2. Survey through CBE dialogue. Live on website until March 31st, QR code on slide, being emailed to parents March 19
3. Next steps update website with summary of feedback April 8
4. Meeting evaluation summary
5. Feedback from survey by April 26
6. New school development plan posted by Nov 30 2024
7. Feedback for this part of the school council meeting survey link 
4. Fun Lunch
a. Plan another Fun Lunch this year? 
i. April or May 
ii. Subway
b. Healthy Hunger – debit cards enabled with Visa debit can be used online 

5. Teachers’ presentation- Kindergarten team – moved to next meeting 
6. $500 Grant from the Alberta Government to school councils – need to start thinking about. Possibly join G.W. Skene and James Short school council to put money towards a guest speaker. Send a survey out to parents to see what type of topic to discuss for Guest Speaker 
a. Ideas?
i. Yoga instructors
ii. Psychologist
iii. Learning disabilities association
iv. Other various organizations that can provide different presentations 
v. Mental health, wellness 
vi. What are other school councils in the city doing? 
b. Must be spent by June 14, 2024
c. May be spent for items like: 
i. information sessions for parents to support student learning
ii. Parents resources and workshops ton topics of parent interest
iii. Programs to support multicultural and Indigenous families
iv. Parent resources and tools in multiple languages
v. Parent engagement in promoting the arts
d. May not be spent on:
i. Furniture, technology or other “items”
ii. Meals, snacks or food
iii. Membership or conference fees
iv. Fundraising events
v. Prizes or incentives for students or parents
vi. Payment to any school board staff
vii. Entertainment activities such as barbeques, teas dances, concerts or performances
7. Ongoing 
a. Open positions are available for election. If you are interested in learning more about the positions and process, please stay online for a few minutes at the end of the meeting and we are happy to answer questions. 
Upcoming Meeting Dates:  April 22, May 27, June 17

Meeting Adjourned 6:33 PM 
